
MINUTES 
TOWN OF QUARTZSITE 

WORK SESSION OF THE COMMON COUNCIL 

THURSDAY, SEPTEMBER 17, 2020 AT 7:00 PM 

CALL TO ORDER: 7:00 p.m. 

VIA ZOOM 

Mayor Simpson called the Work Session to order at 7:00 p.m. 

INVOCATION: Council Member Cunningham gave the invocation. 

PLEDGE OF ALLEGIANCE: Council Member Goldberg led the Pledge of Allegiance. 

ROLL CALL: 

Present: Mayor Simpson, Vice Mayor Warner, Council Member BearCat, Council 
Member Schue, Council Member Goldberg, Council Member Amon, Council Member 
Cunningham. 

Staff Present: Jim Ferguson, Town Manager; Cliff O'Neill, Assistant Town Manager; 
Sharon Barnes, Finance Assistant; Tina Abriani, Town Clerk 

WORK SESSION: 

1. DEVELOP COMMUNITY OUTREACH FUNDING PROGRAM REQUIREMENTS
AND TIMELINES

Town Manager Ferguson introduced this item noting there are three areas to discuss: the 
selection process, the application itself and the accountability portion. 

Sharon Barnes, Finance Assistant, the staff member who oversees this program, 
reviewed the application process which begins with notifying the public, through an ad on 
the Town's Facebook Page, on our Town website and in the Desert Messenger. She 
explained that the Community Outreach Funding Application deadline is based on what 
we have done in the past. The three-page applications are received via email and in 
person right up until the deadline. 

Town Manager Ferguson reviewed some of the questions on the application and noted 
we should stay away from profit-based businesses because that is not the purpose of 
these funds. 

There was a discussion of the million-dollar insurance policy required by the Town. 

Council Member BearCat noted that the County does not require insurance when giving 
out grants. 
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Town Manager Ferguson indicated that he will review the insurance requirement with the 
Town Attorney and the Risk Pool to make sure it is necessary to protect the Town. 

There was a discussion of the language used to describe the insurance required, whether 
it indicates it can be a rider on current insurance or should be its own policy. 

Vice Mayor Warner stated that because it is asking for us to be named as an additional 
insured, it does not increase their premium at all; all they have to do is call their insurance 
company and ask that we get an insurance certificate with our name on it as an additional 
insured. 

Town Manager Ferguson explained we are providing funds under a statute that says you 
are not gifting funds as long as this is a public purpose; they basically become our agent 
because they are in fact providing a service on behalf of the Town. He added that the 
service will have been determined to be an important service that we would rather they 
provide for whatever reasons. 

Finance Assistant Barnes noted that the insurance requirement is part of the 
accountability contract and not the application. 

Town Manager Ferguson added that we will make sure the insurance requirement is in 
the application and we will include a sample of the accountability contract. 

Vice Mayor Warner explained that the required insurance is there to make sure that the 
recipients of the Town funds are covered so that we do not have to come in and cover 
something that happens on their behalf. 

There was a discussion concerning the addition of the insurance requirement in the 
application. It was noted that applicants, currently, do not receive a copy of a blank 
accountability contract with the application. 

Town Manager Ferguson indicated that an insurance requirement or question will be in 
the application, and a sample accountability contract will be given out with each 
application. 

There was a question of what the applicants would be using the funds for and if there is 
a list of examples of acceptable uses. 

Town Manager Ferguson explained that they look at each application individually to 
determine if giving out the money is justifiable. He noted it is hard to put together a list of 
criteria that says, 'only these things qualify'. 

Finance Assistant Barnes noted that office supplies, postage, repairs on a building and 
telephone bills do not qualify. 

Town Manager Ferguson commented that the funds from the Town should not be used 
typically for operational expenses; exceptions to that were discussed. 
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Discussion ensued regarding the requirement for current documentation to record the 
current non-profit status of each applicant. 

Vice Mayor Warner said that when you become a 501(c)(3) designated by the IRS, you 
get that notification once; it is not something that is done annually or renewed; you get 
one notification. She noted that if the applicant is a 501(c)(3), they may have to file an 
annual report with the State. Vice Mayor Warner asked if that is what is being asked for 
when requiring current documentation of non-profit status. 

Finance Assistant Barnes answered yes and said that sometimes they do not file the 
proper paperwork and they get suspended. She explained that if the non-profit applicant 
is a suspended 501 (c)(3), then they would not qualify for the Town funds. 

There was a discussion of the various types of the Federal 501 ( c) designation. 

Town Manager Ferguson commented that we will request information on the applicant's 
insurance, and we will provide a sample of the accountability contract. 

Representatives of the non-profit organizations having to make a presentation to the 
Town Council before the release of the second of the two disbursements was discussed. 

Mayor Simpson asked Town Manager Ferguson if he had clear direction. 

Town Manager Ferguson said he thinks we are pretty comfortable. He asked the Council 
for their thoughts on how the dollars are to be allocated. 

The question of who reviews the applications was asked. 

Town Manager Ferguson responded that it will vary; he suspects that this year, the 
reviewers will probably include himself, Assistant Town Manager O'Neill, Finance 
Manager Tunnell and Finance Assistant Barnes. 

Town Manager Ferguson explained that we could put in a question, on the application, 
asking them to specify how much money they are looking for; he said we are not doing 
that right now. 

There was a discussion concerning that it normally takes about two weeks to review the 
applications. 

Council Member Cunningham suggested that when the applications are ready for the 
Council, we could have each one of the organizations be at a Council meeting and let the 
Council know what they will do with the funds and how much they want. 

All agreed that each organization should be asked how much money they are requesting 
and that no unqualified applicants should be brought to the Council. 
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Town Manager Ferguson noted that we will put the question of how much money is being 
requested by the applicant on the application. 

Assistant Town Manager O'Neill said we do have one comment from a citizen. He read 
the comment listed in the Zoom Meeting Chat from Lois Dupree, "We have received your 
funding in the past and found your system works well." 

2. PROCUREMENT PROCESS UPDATE

Town Manager Ferguson explained there have been a number of times when we have 
felt like our ability to proceed has been stifled a bit because of the low figures. He noted 
that as we started reviewing the process, Assistant Town Manager O'Neill went out and 
found a number of procurement ordinances from other communities. Town Manager 
Ferguson indicated we would like to take this opportunity to enhance our entire process. 
He noted that our Code lacks definitions; he suggested starting out with some appropriate 
definitions and general procedures. He said you will see that the recommended 
procurement ordinance is much more robust than what we currently have. He noted the 
importance of clarifying what is allowed and not allowed as well as why. 

Town Manager Ferguson pointed out that when we look at the limits, we essentially 
doubled the procurement limits, except in the latter category. He explained that it used to 
be up to $2,000 for small purchases, and we have recommended that it go to $4,000. He 
commented that we were able to get some good quotes, verbally, on some vehicles that 
Public Works would have liked to have gone with, but under our current Code, because 
we stop at $8,000, they cannot do that; the purchase must be done through a bid process. 
Town Manager Ferguson also commented that the Police Department had an item on the 
agenda for next week that needed to be pulled because it exceeded our current 
procurement limit. 

Town Manager Ferguson stressed that by making some of these dollar adjustments, it 
does not necessarily give us more leeway, it just says that we have a little bit of an 
opportunity for larger ticket items. He explained that these days, everything is a little more 
than it was 15 years ago, so it is only logical that we raise those limits. He noted that 
whether we raise the limits to the level we have recommended is up to the Council, and 
what we have currently does not allow us to operate in an efficient manner. He also 
explained that sometimes, we literally lose an opportunity for a good price because we 
have to get it back before the Council after we have gone through a bidding process. 

Assistant Town Manager O'Neill explained that the primary purpose was to take the Code 
as it is currently written, and just build and expand upon it to make the purpose and the 
goals more clear to the employees, the Council and to the general public about how we 
go about spending taxpayer funds. 

Assistant Town Manager O'Neill indicated that in the new draft, there is a new definition 
section and a section that allows us to do a local preference of up to five percent which 
may be given to local businesses bidding on Town projects. He noted that it spells out, in 
detail, how the local preference would work. 
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Assistant Town Manager O'Neill next reviewed the entirely new section titled 
Procurement and Supply Management. He said the existing Procurement Code pretty 
much says the Town Manager is the Procurement Agent and it really does not get into 
much more detail than that. He explained that we wanted to allow an opportunity for 
department heads to be more responsible for their departments, their budgets, their 
contract monitoring and this particular section does that. 

Assistant Town Manager O'Neill commented that the existing section called Procedure is 
where you get into the nuts and bolts of how we do our procurement procedures; we have 
expanded it and clarified it. He explained that we now have informal procurement 
procedures which follow the dollar limits and are now spelled out in the procedures; we 
are clarifying the terminology such as informal competitive bidding and formal competitive 
bidding. He noted that the difference between formal and informal competitive bidding is 
spelled out in detail. 

There was a discussion of the Town Manager's time spent signing for purchases over 
$50. He explained that every department head that has a budget will be given some 
increased authority within that budget; they cannot buy things outside of their budget, it 
is just that the Town Manager will not have to sign every one of them. He said he will still 
handle the requisitions, just not the supplements; it is not like they have carte blanche. 

Oral agreements and what they are were discussed, including that oral agreements must 
be put into writing in some fashion. 

Assistant Town Manager O'Neill expanded on that noting that we have a form now that 
is for documenting the date, time, name of who is spoken with and the dollar amounts. 
He said nothing is agreed to until it is signed by the Town Manager; the higher dollar 
amounts, the sealed bid proposals, go to the Council. 

Mayor Simpson asked that the Council receive copies of these proposed changes in 
adequate time before any Council Meetings to be able to study them. 

Town Manager Ferguson answered, absolutely, yes. 

Mayor Simpson adjourned the meeting at 8:04 p.m. 

ADJOURNMENT: 8:04 p.m. 

CERTIFICATION: 

I hereby certify that the foregoing minutes are a true and correct copy of the 
minutes of the Work Session of September 17, 2020, of the Town Council of Quartzsite, 
Arizona. 

I further certify that the meeting was duly called and held and that a quorum was 
present. 
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DATED this 13th day of October 2020. 

On behalf of the Common Council 

Approved: � 

1t.'1MA � 
Norm Simpson, Mayor I
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